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Technical Delegate Post Event Report
	
	


	Event
	

	Date
	

	Location
	

	Race Director
	

	Race Type (Adult or KOS) & distance
	

	Quantity of Competitors
	

	Weather
	

	Technical Delegate
	

	Technical Officials
	

	Competition Jury Enter “Not convened” or list Competition Jury member names
	


	Pre-Event Sanctioning: 
	Satisfactory or Yes
	Not Satisfactory or No

	Communication 30 Days prior to Event
	
	

	Site inspection(s) with RD
	
	

	Meeting between TD and RD
	
	

	Received in a timely fashion
	
	

	Quality of documents
	
	

	All attachments received (approvals, entry form, web site information etc.)
	
	

	Maps indicating / reflecting marshals numbers and positioning, drink stations, directional flow etc.
	
	

	COMMENTS




	Registration
	Satisfactory or Yes
	Not Satisfactory or No

	Sufficient numbers to process the competitors
	
	

	Course maps displayed for competitor information
	
	

	Course maps good quality and accurate
	
	

	Registration open and close at the advertised times
	
	

	COMMENTS




	Race Briefing
	Satisfactory or Yes
	Not Satisfactory or No

	Was a written briefing provided to competitors?
	
	

	Did the Race Director or one of his/her staff explain the course to the competitors?
	
	

	Did the Race Referee address the competitors on the RCR?
	
	

	Rate the briefing timing in relation to the race start
	
	

	Rate the overall content of the race briefing
	
	

	COMMENTS




	Transition
	Satisfactory or Yes
	Not Satisfactory or No

	Did Transition open and close at the advertised times?
	
	

	Did the design / size present a fair transition for all competitors?
	
	

	Were the entry / exit points easily visible to competitors through signage?
	
	

	Was the size of the entries / exits sufficient to handle the competitor numbers at peak times?
	
	

	Did the Race Director have sufficient race marshals present to assist in competitor flow?
	
	

	Sufficient cycle racks for the competitor numbers
	
	

	Did each competitor have a numbered rack position allocated?
	
	

	Rate the flow of competitors during the race
	
	

	Did the Race Director have security personnel managing transition at all times?
	
	

	Was a secure baggage area provided for competitors?
	
	

	COMMENTS




	Swim Course
	Satisfactory or Yes
	Not Satisfactory or No

	Was the course measured? (describe how in “comments”)
	
	

	Was actual course distance the same as the advertised distance?
	
	

	Was the course layout fair and in accordance with the RCR?
	
	

	Rate the number, size, visibility and location of the turning buoys
	
	

	Rate the number and location of water safety craft
	
	

	Rate the start line / zone (describe below in “comments”)
	
	

	Swim exit / chute to transition
	
	

	Were wetsuits permitted for any competitors? 

insert water temperature into either “yes” or “no” column
	
	

	Did the race start at the advertised time(s)?
	
	

	Were there wave starts? (describe number, size and time between below in “comments”)
	
	

	COMMENTS




	Cycle Course
	Satisfactory or Yes
	Not Satisfactory or No

	Was the course measured? (describe how in “comments”)
	
	

	Was course distance identical to the advertised distance?
	
	

	Rate the course design
	
	

	Rate the signage, markings on the course
	
	

	Rate the cycle course traffic management plan.
	
	

	Rate the presence of marshals and / or police.
	
	

	Were there any unsafe areas on the course? (describe below in “comments”)
	
	

	Were all turn points on the course confirmed as being in the correct position (location)?
	
	

	Rate the location and operation of the Mount / Dismount lines
	
	

	Were motorcycles available for Technical Officials? insert number in “yes” column or tick “no” column and explain
	
	

	Did the Race Director have sweep / emergency vehicle(s) on the course?
	
	

	Did the Race Director have adequate crowd control?
	
	

	COMMENTS 




	Run Course
	Satisfactory or Yes
	Not Satisfactory or No

	Was the course measured? (describe how in “comments”)
	
	

	Was actual course distance the same as the advertised distance?
	
	

	Rate the course design
	
	

	Rate the signage, markings on the course
	
	

	Rate the traffic management plan in relation to the run course
	
	

	Rate the presence of marshals and / or police.
	
	

	Were there any unsafe areas on the course? (describe below in “comments”)
	
	

	Were all turn points on the course confirmed as being in the correct position (location)?
	
	

	Was there a lead cyclist?
	
	

	Were mountain bikes available for Technical Officials? 

insert number in “yes” column or tick “no” column and explain
	
	

	Did the Race Director have sweep / emergency vehicle(s) on the course?
	
	

	Did the Race Director have adequate crowd control?
	
	

	COMMENTS




	Aid Stations
	Satisfactory or Yes
	Not Satisfactory or No

	Rate the set up
	
	

	Rate the locations on the course
	
	

	Were there sufficient aid stations? 
insert number in “yes” column or tick “no” column and explain
	
	

	Did aid station personnel wear gloves?
	
	

	COMMENTS




	Finish-line Area
	Satisfactory or Yes
	Not Satisfactory or No

	Rate the operation of the Finish-chute / line
	
	

	Was the Finish-area secure and uncluttered?
	
	

	Were catchers and medical personnel present?
	
	

	Was the Race Referee available in the Finish-area?
	
	

	Was the Penalties Notice Board visible from the Finish-area?
	
	

	COMMENTS




	Recovery Area
	Satisfactory or Yes
	Not Satisfactory or No

	Rate the location of the recovery area
	
	

	Was the area accessible by athletes only?
	
	

	Rate the availability and quantity of fluids / foods
	
	

	Was shading available, either by use of tents, buildings, trees or other?
	
	

	COMMENTS




	Medical
	Satisfactory or Yes
	Not Satisfactory or No

	Rate the presence of medical resources (detail type and number of personnel below in “comments”)
	
	

	Rate the visibility / security / privacy of the medical area
	
	

	Were medical personnel in radio contact with other race personnel (including the Race Director and Race Referee)?
	
	

	Were medical personnel mobile (provided with or supplied their own vehicle) while the event was in progress?
	
	

	Was an ambulance stationed on the course?
	
	

	Were there supplies of ice available for treating injuries?
	
	

	Were any competitors transported to hospital? (detail number and nature of injuries below in “comments”)
	
	

	COMMENTS




	Timing / Results / Post-Race
	Satisfactory or Yes
	Not Satisfactory or No

	Type / accuracy / back-up
	
	

	Availability of results – speed of calculation
	
	

	Presentations
	
	

	Were prizes awarded as advertised?
	
	

	COMMENTS




	Technical / Communications
	Satisfactory or Yes
	Not Satisfactory or No

	Were there any disqualifications? (detail below in “comments”)
	
	

	Rate the Race Director’s “treatment” of the technical officials(detail below in “comments”)
	
	

	Was the Senior Technical Team (STT) provided with radio communications?
	
	

	Rate the overall communications system for the event
	
	

	Was there any stakeholder who you consider should have been provided with radios? (detail who in “comments”)
	
	

	COMMENTS




	Event Recommendations

	


	Completed By
	

	Date Completed
	


